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Annotation: The purpose of this study is to compare and contrast traditional male and female 

management and leadership methods. By identifying male and female leadership and supporting 

our study with data collectors to validate it, our investigation will provide a clear picture and 

comprehension of the topic from the outset. In the same way that the bias and disparity between the 

dominant style of male management and leadership is striking, it is evident that female leadership 

comes with its own set of advantages and disadvantages. Understanding and dissecting 

management leadership is fascinating because it has the key to adding new insights and evidence to 

the theory. Recognizing and appreciating the leadership abilities of both men and women is an 

important first step. One of the legitimate and ongoing studies that requires the interest of many 

people is the presence of men and women in positions of leadership. With an eye toward 

persuasion, it is important to study both male and female leaders, their management methods, their 

interactions with followers of all sexual orientations, and the actions they do. What they do to 

advance their expertise, the management principles they uphold, and the improvements they 

implement. Men and women today are working toward equality in many spheres of life, but 

traditional management structures remain in place for most jobs. How they maintain their core 

traits integrity, competence, and attitude even when they take on new tasks and interact with new 

people. 

Keywords: gender leadership, Leaders, Sexual Orientation leadership, Abilities, strategy. 

Personality. 

 

Introduction 

Research questions about leadership, administration, and leadership, as well as the nature of 

initiative for men and women, are combined with answers to form speculative statements in the 

field of leadership [1]. This is the cornerstone of the notion of testing. We're well aware that 

women lack certain skills and qualifications necessary for the top levels of management. 

Meanwhile, it is commonly accepted that men occupy positions of authority in fields such as public 

service and higher education [2]. Whatever it is, my research centres on the primary distinctions 
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between male and female supervisors and managers. Though I find it fascinating in general, my 

research on the relationship between sexual guidance and effective leadership has personal 

significance [3-6]. It discusses the differences and similarities between male and female types, how 

politicians deal with high-ranking officials, and how they construct themselves so that they always 

have a ready supply of followers [7]. The methods by which men and women convince others of 

their abilities and potentials by claiming, among other things, that the world is constantly evolving 

and so they must constantly adapt [8-11]. The roles of men and women, and the skillsets required to 

be an effective manager or leader, are dissected [12-16].  

Our primary principles address these two research questions. Once that is done, they can focus on 

the precise theoretical underpinnings [17]. By answering these two questions, we can gain insight 

into the true effect of gender on management and organisations. At this time, though, no one has 

proof [18-22]. Therefore, we participated in this gender dimension of authority [23-27]. The 

scholarly literature emphasises gender regulation from a behavioural perspective, although studies 

of gender in the workplace do not show any significant differences. We started by trying to 

understand the cultural and biological complexity of gender development [28]. We give our 

thoughts and opinions on a range of issues, including the biological impact of ethnicity, societal 

expectations, and discrimination [29]. When we first began investigating this topic, we quickly 

found ourselves at the forefront of gender-related business challenges like the lack of female 

executives [30-36]. Many aspects of leadership—including suppositions and expectations—appear 

to be shared by the sexes. The position of leader is essential in any organisation [37].  

Research Purpose 

We also demonstrate that the long-standing problem of women's underrepresentation in senior 

government positions has been exacerbated by numerous verbal disputes [38-44]. There is a 

reasonable expectation that today's educators will need to ensure their students have a firm grasp of 

contemporary concepts related to the regulation and maintenance of sexual identity. As a result, we 

hope to show how the difficulties with sexual orientation and authority that arise inside partnerships 

can be understood, represented, and assessed. Women seem to be neglected for leadership positions 

even if we are steadily hiring more female CEOs and association representatives [45-66]. Sex 

issues are an open secret in some groups. Furthermore, our approach to learning tends to provide 

administrators and executives with information on sexual identity issues in the sector, which can 

help them advance their leadership purposes and implications. As a result of our research, we now 

recognise that sexual relations amongst powerful people and their networks play a role in this 

reality [67-75].  

As a result of our studies, we are now able to inform the market on the origins of new issues in sex 

management and the ways in which these issues are influencing the practises of industry leaders 

[76-81]. As future business leaders, we take a scientific approach to sex leadership as part of our 

MBA studies. We have collected data to help us locate and build a suitable literature review [82]. 

We also selected fundamental ideas to clarify and analyse the effect of gender on management and 

structure [83-99]. Next, we placed ourselves in the shoes of gender leadership scholars who, 

through education, aimed to identify and clarify prevailing patterns. As trainees, we often play the 

role of privileged onlookers and members of our companies' leadership teams. At this point, our 

line of reasoning has begun to take shape. The first thing we noticed was how few women work in 

our fields. Second, we each had a different experience due to our respective genders [100].  

A new sales manager at an industrial gas firm has been causing havoc among the commercial 

department's employees. The present manager is having difficulty making the switch to a new 



 

International Journal of  

Development and Public Policy 

 

| e-ISSN: 2792-3991 | www.openaccessjournals.eu | Volume: 2 Issue: 11 
 

 

Published under an exclusive license by open access journals under Volume: 2 Issue: 11 in December -2022 
Copyright (c) 2022 Author (s). This is an open-access article distributed under the terms of Creative Commons 
Attribution License (CC BY).To view a copy of this license, visit https://creativecommons.org/licenses/by/4.0/ 

 

3 

 

information structure in the commercial department due to a style that is supposed to serve as a 

guideline [101-111]. The disciples resisted their teacher by not following his orders. It's important 

to highlight that in this case, he and his prior leader were of different sexes, and that the current 

dominant gender in his squad was the other way around. These results make one wonder if there 

really is a gender divide among top executives. They also raised questions of leadership and gender 

dynamics. The results of this study highlight the way that the difference between traditionally male 

and female leadership styles is gradually closing in people's minds [112-115]. Also, to find out if 

leaders need to possess certain characteristics or have a multifaceted makeup [116].  

Literature Review 

Moreover, we demonstrate that the persistent lack of women in top government positions has been 

exacerbated by a number of verbal disputes [117-121]. As a result, it is imperative that we ensure 

today's students have a firm grasp of contemporary concepts related to the regulation and 

administration of sexual identity [122-129]. This is why we're interested in studying the dynamics 

of power in relationships from a sexual orientation perspective in order to better comprehend, 

depict, and assess its impact [130]. Whether we are gradually hiring more women into managerial 

or associational posts, women continue to be underrepresented at the highest levels. Sexual issues 

are a visible problem in some groups [131-137]. In addition, our approach to education typically 

informs managers and executives about sexual identity issues in the field, which can help them 

promote leadership goals for practical reasons [138]. By looking at the prevalence of sexual 

liaisons amongst powerful people and organisations, we can draw this conclusion [139-140].  

As a result of our investigation, we have expanded our understanding to include the market's 

perspective on the root causes of and solutions to rising issues in sex management at industry 

leaders [141-147]. We, the MBA students, take a scientific approach to the topic of sexual 

leadership. We have compiled information for use in constructing a suitable literature review. 

Furthermore, we selected fundamental ideas to clarify and analyse the effect of gender on 

management and structure [148-155]. After adopting this stance, we imagined ourselves to be 

gender leadership researchers whose goal was to identify and clarify emerging patterns through 

investigation [156-161]. As trainees, we frequently play the role of privileged onlookers and 

members of our companies' organisations, following the lead of those in authority. The foundation 

of our way of thinking is laid here. First, we saw that there is a dearth of female leadership in our 

fields [162-168]. And secondly, one of us participated in a role-playing game that was designed for 

a specific gender [169].  

In an industrial gas company, a new sales manager came in and upset the commercial team [170]. 

The present manager is having difficulty making the switch to a new information structure in the 

commercial division due to a style that is supposed to serve as a guideline. The disciples rebelled 

against their teacher when they refused to follow his orders. Keep in mind that in this circumstance, 

the dominant gender on his squad was the opposite of his prior leader's. These results raise the 

question of whether or not there really is a gender disparity in top-level management positions. 

They also raised concerns related to gender dynamics in leadership and management [171-172]. 

The results of this study highlight how the traditional gender divide in leadership styles is gradually 

closing [173]. Additionally, to determine whether or not the leadership demands these 

characteristics or diversity in a number of areas [174-176].  

Transformational and Transactional leadership: 

To achieve a common goal, transformational leaders inspire their followers to adopt and implement 

the same set of actions that they have taken. In particular, those with exemplary behaviour ratings 
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become role models through the cultivation of their supporters' trust and confidence. They 

determine attainable goals and make plans to achieve them. By serving as role models and 

providing inspiration, these leaders push their followers to reach their full potential and make 

meaningful contributions to the organisation. Thus, the executives benefit from a shared vision and 

charismatic partnership thanks to transformational leadership. There are four primary visible 

leadership variables that are changing things:  

 Having charm means the leader inspires his followers to work together toward a common 

objective. Some of the leader's followers have remarked that they see him or her as an example 

worth following.  

 Motivation Stimulus: the leaders are energised by the dissemination of information about their 

task together and a compelling preview of the project's feasibility.  

 In order to stimulate their analytical abilities, their representatives should question fundamental 

beliefs and encourage them to take on a new persona and perspective.  

 To show their employees they care about them as people, leaders put a focus on their 

performance reviews and do their best to meet or exceed their employees' expectations.  

A revolutionary style of leadership must lift its people up in order to succeed. Increasing their 

dedication and creativity is a crucial step in the right direction. Leaders often believe that their 

subordinates and the effort to protect and preserve them while respecting them are their most 

precious assets.  

Women as a pioneer in transformation: 

Several studies have interpreted the rise of women to leadership roles as a paradigm shift. As 

opposed to Research Maher's view, top and middle-level management positions are more likely to 

be filled by women who are seen as transformative than as managers.  

Transactional leadership: 

Transactional leaders, in contrast to transitional leaders, build relationships with their subordinates, 

outline their duties, monitor their progress, provide recognition when appropriate, and address 

problems when necessary. In transactional management, the leader looks for and rewards the most 

productive followers. Its purpose is to single out and reward those employees and allies who go 

above and beyond the call of duty. To influence their teams and the people they lead, transactor 

CEOs use two tactics: exemption by management and dependent incentives.  

 Extraordinary administration can be both proactive and passive. Maintaining a system to 

monitor and adjust the progress of your followers is an example of an active strategy. 

Representatives will use a disciplinary approach of passive correction for the following 

mistakes.  

 Administrators use dependent incentives to motivate subalterns, such as providing them with 

highly constructive results that demand positive transactions when tasks are successfully 

completed.  

 

Leaders who operate in a transactional mode oversee and report on the implementation of guiding 

principles set out by their patrons. Leaders and followers should agree on a timeline and method for 

achieving their goals. Both stories rely heavily on the incentive of rewards to stoke the passions of 

their followers. Any number of conceivable disciplines, such as those that naturally emerge 
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whenever catastrophes occur, can keep believers from sticking around. A transactional leader is one 

who motivates his followers by outlining clear expectations, modelling appropriate behaviour, and 

providing rewards for meeting those targets. Instead, he fixes any errors that were created.  

Men and transactional leadership:  

There is a striking similarity between men's physical characteristics and their transactional 

counterparts. Male leaders are "assertive, managed and assured, hostile, ambitious, domineering, 

robust, independent, autonomous and autonomous," according to the report. Men who are 

"assertive" in decision making are too similar to transactor leaders. Gender and leadership styles are 

a common area of study. To put it another way, men are more comfortable with transactional 

leadership, whereas women are more comfortable with change.  

Some research, however, claim that gender roles are reversed, with males being more transactional 

than women and vice versa for women. Sexual preference comparisons imply that social orders 

establish meaning and value. Specifically, they outline acceptable and appropriate responses to the 

issue of sexual orientation. Culture generalises men and women and defines their accompanying 

parts. Additionally, various forms of social education instruct young people to adopt the 

stereotypical practises that have come to characterise the sexes. At that time, one's sexual opinion 

of anyone else is solid. Followers of early adopters often focus their analyses of organisational 

issues on issues of initiative and sexual orientation. Their way of life is undermined by their sexual 

orientation, just like everyone else's is. They cannot give solutions that are apolitical. Therefore, 

they stereotyped their presidents and other high-ranking officials based on their sexual orientation. 

There is little to no difference between the two styles of leadership, according to some academics. 

Recent research on gender differences in charismatic leadership reveals that the inequalities are not 

static. Men are more likely to become transactional than women, therefore the minimal differences 

between the sexes are not enough to deter them.  

Analytical frameworks are frequently useful in discovery-oriented musings. There are many 

applications for theoretical frameworks. Above all else, it is difficult for a human being to not 

create assumptions, regardless of how modest his thoughts are or how neutral or impartial he may 

be in the issue. For instance, some people, on a fundamental level, believe that human beings are 

fundamentally untrustworthy and have taken measures to prevent the identification of their minds. 

These fundamental assumptions of the human instinct influence how an individual evaluates 

objects. As a result, the expert is constantly guided by a theoretical approach, without even 

realising it. The design aids in directing the examiner's attention to the items they should look for 

and avoiding those they shouldn't. You're talking in different terms, because you don't perceive 

anything in these sentences that doesn't fit the structure. Although we may never be able to 

eliminate this problem entirely, we can greatly lessen its impact by sharing the framework we now 

have. In cases where there is no room for interpretation, we should seek out alternative frameworks 

and attempt to adopt many perspectives on the subject of discovery, solutions, observations, and 

situations.  

In the hypothesis form or theoretical construct, a group of connected theories is comparable to a 

single theory. By providing a structure within which to do analysis, the hypothesis framework can 

determine what actions should be taken and what causal links should be established. Fundamental 

tests for every kind of theory are their analytical structures. For this type of research to be credible, 

the hypothetical framework must be carefully considered.  
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Research methodology: 

Journals, diaries, books, and the internet are the sources of information that will be analysed in 

order to reveal the research's methodology. The data is collected. The right data can be gathered 

and processed, taking into account the goal of showing the necessary proof for exploration, with the 

help of analysis and evaluation of such details from the aforementioned sources. It is essential to 

have a solid methodology in place before embarking on any kind of research, as this is when the 

examination or analysis really begins to take shape. Using high-quality research technology is one 

of the most straightforward methods of interacting with analysis and study concerns. Studying this 

topic has helped me to understand and articulate the value of leadership in both sexes. The results 

of a qualitative study are likely to come together as a whole rather than a collection of isolated 

pieces.  

To conduct the research, we employ a qualitative methodology based on the systematic collection 

of information from primary sources such articles, blog posts, books, and online databases. 

Knowledge analysis, sample-based question resolution, and the transmission of discoveries or 

doors being opened are all best served by qualitative testing tools. Learning the importance of 

science and the joy of discovery are both a byproduct of reading and the opening of new worlds. If 

we're talking about the true and accurate worth of authoritative sources, we think it's important to 

do the analysis. Leadership and management of human beings is a matter of survival. Since sex 

representation and support are powerful motivators for both sexes, we can anticipate a wealth of 

fascinating findings.  

Findings 

We know leaders are appreciated by both sexes. Men were typically the leaders in their 

communities and in the workplace. Will this, however, prevent them from continuing their quest 

for equality over many centuries and many different time periods? When half of today's specialists 

are women and half of today's laws protect women from divorce, what is stopping women from 

rising to the highest levels of management? Even though gender roles have shifted considerably in 

recent decades, women remain underrepresented in positions of power, especially at the highest 

levels of government. If being male is still the mantra of power, then males have nothing to fear 

from simply becoming. The most influential roles in society are held by men. This is true in all 

spheres of influence, including politics, religion, and the armed forces. The implicit stereotype that 

men are better at leading may cause them to think that men should have greater power and 

privileges than women. This is a sexist assumption made about men. As a result, some people 

might view politicians more as men than as strong female leaders. If this is the case, then strong 

males no longer want to be the natural emperor, and they are turning to women as successors, at 

home and outside, in order to crush the aspirations of the people. Is it true that men and women 

behave differently in some ways? What do female leaders want to be seen as, and how do they feel 

about that? Many women are better equipped than men to handle the pressures of modern culture, 

including the need for focus, adherence to rules, frequent verbal contact, and close personal 

relationships.  

Recommendations 

The gender gap in both reports is quite wide in our current culture. Furthermore, it is imperative 

that women take decisive action to rectify this unacceptable situation. And leadership is not 

something that can be taught. The innovative and skillful contributions of women should likewise 

be encouraged in today's society. Furthermore, women need to grow in order to be deserving of 

what they seek, particularly in leadership roles; as was previously noted, males can learn valuable 
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skills from women. Women can benefit from studying the achievements of historically male leaders 

who were technically proficient in multiple areas. The following are some suggestions for women, 

men, the government, and the community at large:  

 Raising the bar for decision-making requires helping young people pick the correct field of 

study.  

 Women's success can be attributed to their drive to maintain their own independence and their 

demonstrated commitment to achieving their goals.  

 Eliminate gender bias after early childhood by encouraging equitable school participation in 

issues affecting boys and girls.  

 Women should learn to be more self-assured and bold.  

We can see if men and women communicate in different ways by examining this straightforward 

example, which emphasises the need for women to cultivate their social skills and learn to 

compromise. Wife likes coffee, so she interprets his statement as a command, and off she goes, 

grousing that he doesn't get what she wants." If the woman wants to go for a drive, the husband has 

to oblige "When asked if he would like any coffee, the husband politely declines. There needs to be 

more investment on women's moral acuity. If women have inherent leadership potential, it's 

possible to hone those skills through time. As a group, women should be eager to tackle an unusual 

question and aggressively pursue changes in all spheres that enhance their capacity to make 

important choices. Generally speaking, women are more likely to seek consensus from a larger 

group before settling on a course of action at work, whereas males are more likely to get right into 

business planning without consulting anyone else. The community as a whole is interested in 

putting more energy into growing the economy, and this is true regardless of the genders involved. 

We are not interested in speculating on the abilities of women.  

Conclusion 

While researchers continue to conduct surveys and conduct analysis on the topic of gender gaps in 

leadership, there are still many unanswered questions. Since men and women are born with 

different sets of leadership skills, we can now figure out how to accommodate for that. 

Nonetheless, it is now obvious that there is not a clear dichotomy, and it is noted that males may 

change their skills and leadership style once women are allowed to participate as officials. 

Leadership is not based on sexual orientation or race, but on one's ability to think clearly and make 

sound decisions. We live in a world where "time flies," thus it's not necessary to wonder who 

altered this reality. Unwittingly, men and women are working together to get us through this 

transitional period. It's true that we'll meet both men and women, and the concept of gender 

leadership will fade away, but we still might be surprised.  
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